90 Competition in industry markets

DOI: 10.37791/2687-0657-2023-17-4-90-102

SOKOHOMMKA BMPTYyanbHOro 06pa3oBaHus:
OLlEHKA YPOBHSI KOHKYPEHLMN
N cTpaTernm Bbixoga Ha PbIHOK

H.N. Maweros", MN.H. Maweros', A.A. lopwkosa', H.A. 03eposa’, A.T. 3aiiues'”
' Yuusepcuter «Cureprus», Mocksa, Poccus

2 Poccuiickuii aKoHoMuYecknii yHnsepcutet um. I". B. [nexaHosa, Mocksa, Poccus
‘NMashegov@synergy.ru

AHHOTaumA. [1poLecehl LMMPOBM3aLIMIA, BHELLIHIE BbI30BbI 11 PacTyLLue 3anpochkl Ha (popMUpoBaHme
HOBbIX KOMMETEHUUA NPUBESIN K TOMY, YTO B HACTOALLEE BPemMsa Takas TpaauuuoHHasa cdepa, Kak
06pasoBaHue, NpeTeprneBaeT CEPbE3HYI0 TPAHC(OPMALMIO KaK B NaHe UCTONb3YeMblX METOA0B 06y4eHus,
TaK U KOHKYPEHTHbIX CTpaTernii, peannayemblx cy6bekTamu 06pa3oBaTenbHOro npouecca. OgHUM 13
Hanbosiee ANHAMUYHO Pa3BUBALLMNXCA CEKTOPOB ABNAETCA BUPTyanbHOe 06pa3oBaHue, BbipocLlee
3a nocnegHue NATHagLUAThb feT OT MPOCTbIX UHGOPMALMOHHBIX CATOB A0 MOMHOLEHHbIX BUPTYaSIbHbIX
06pasoBaTesibHbIX CUCTEM, CNOCOOHBIX NPEAN0XNUTb KACTOMU3NPOBAHHbIE 06pPa30BaTesibHbIe NPOLYKThI
WNPOKOMY Kpyry mnoJfib3oBaresfiei. HeCMOTPSA Ha OTHOCUTESIbHYIO MOJIOLOCTb CEKTOpa BUPTYaNIbHOr0
00pa3oBaHnsa U JUCKYCCUOHHOCTb MAEHTUMMKALWN €ro rpaHnul, y>Xe HaKOMNeH LOCTaTOYHbIN
CTaTUCTMYECKUIA 1 hakTorpadomyecknii Mmatepuasn, KoTopbli NoO3BOJSIAET OLEHUTb YPOBEHb KOHKYPEHLMN
1 6apbepbl BbIX0A4A HA AAHHbIA PbIHOK. geHTuduKaLUa TUNOBbIX KOHKYPEHTHbIX CTpaTernin sxona
NO3BOMNT KaK MPOCNeAUTb OCHOBHblE TEHLEHUWN Pa3BUTUA AAHHOMO PbIHKA, TaK W OLUEHUTb WX
NepCneKTUBHOCTb C TOYKM 3PEHNS BO3MOXXHOCTY NPUMEHEHUsS HOBbIMU UrpoKamu. Lienb paboTbl — OLEHUTD
YPOBEHb KOHKYPEHLMM HA PbIHKE BUPTYanibHOr0 06pa30BaHus 1 BbIBUTb XapakTepHble CTpaTernu Bbixoaa
Ha [IaHHbI PbIHOK; Ha OCHOBE JaHHbIX penTuHra EdTech n «Cnucka caenok B cdepe BUPTYanbHOro
o6pasoBaBHus 3a 2014-2016 rr.» gaTb OLEHKY KOHKYPEHLUN W BbISSBUTb OCHOBHbIE AECKPUNTUBHbIE
cTpaternun. YpoBeHb KOHKYPEHLUMI OLIeHMBANICA HAa OCHOBe pacyeTa MHaekca XepduHaans — XupLumaa
1 pacyerta CTeneHn KOHLEHTpauun pbiHKa. [1na oueHkn 6apbepa BXOAA M BbDKMBAEMOCTM CTapTanos
NnpoBeJieH aHann3 06beMOB UHBECTUPOBAHNS MO COXPAHUBLLMMCS HA TEKYLLMA MOMEHT npoektam. Mpn
rPYNNUPOBKE M ONUCAHWK CTPATErMiA BXOAA UCMOJSIb30BANNCH MOHOTPadoMYECKNiA 1 NCTOPMOrpaddnyecKui
METOZbI, @ TaKXKe aHanu3 06bema MHBECTULMIA 1 CEKTOPANbHOW NPUHAAJIEXHOCTM KOMNaHui. [1o utoram
nccnenoBaHus cAenaH BbIBOA O BbICOKOM YPOBHE KOHKYPEHLUM Ha AaHHOM PbiHKE U CPeLHEM YPOBHE ero
KOHLeHTpaumu. ineHTndnumpoBaH psg XapakTepHbIX CTPATernii BbIX0Aa Ha PbIHOK, AaHbl KOJIMYECTBEHHbIE
OLIEHKN 06beMa MHBECTULMIA NX peannsaunim.
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Abstract. Digitalization processes, external challenges and growing demands for the formation of new
competencies have led to the fact that currently such a traditional sphere as education is undergoing a serious
transformation both in terms of the teaching methods used and competitive strategies implemented by the subjects
of the educational process. One of the most dynamically developing sectors is virtual education, It has grown over
the past fifteen years from simple information sites to full-fledged virtual educational systems capable of offering
customized educational products to a wide range of users. Despite the relative youth of the virtual education sector and
the controversial identification of its borders, sufficient statistical and factual material has already been accumulated,
which allows us to assess the level of competition and barriers to entry into this market. Identification of typical
competitive entry strategies will allow both to trace the main trends in the development of this market and to assess
their prospects in terms of the possibility of application by new players. The purpose of the work is to assess the
level of competition in the virtual education market and identify characteristic strategies for entering this market.
Based on the data of the EdTech rating and the “List of transactions in the field of virtual education for 2014-2016",
to assess competition and identify the main descriptive strategies. The level of competition was assessed based
on the calculation of the Herfindahl — Hirschman Index and the calculation of the degree of market concentration.
To assess the barrier of entry and the survival of startups, an analysis of the investment volumes for the projects
that have survived at the moment was carried out. When grouping and describing entry strategies, monographic and
historiographical methods were used, as well as an analysis of the volume of investments and the sectoral affiliation
of companies. According to the results of the study, a conclusion was made about the high level of competition in
this market and the average level of its concentration. A number of characteristic strategies for entering the market
are identified, quantitative estimates of the volume of investments in their implementation are given.
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BeBepeHune

C OBPEMEHHbIE MHAOPMaLIMOHHbIE TEXHO-
NornM BO MHOrOM npeobpasoBanu Bce
cdpepbl HaLLEer XXN3HW B LIENOM 1 00y4e-
HVE B 4aCTHOCTU. Y>Ke HEBO3MOXHO MpefcTa-
BUTb cebe obpasoBaTenbHytO OEATENbHOCTb

0€e3 MCMOoNb30BaHWA B TOW UKW UHOM Mepe
cpeacts VIKT. OpraHumsaumsa eqnHoro BupTy-

anbHOro NPOCTPAaHCTBA, NO3BONAOLLErO 06-
yqarnwnmcda n npenogasarteniaMm pasindHbixX
YPOBHeW 1 chep obpasoBaHMs B3aUMOLEN-
CTBOBaTb Mexxay cobol, — KpaliHe nepcnek-
TVBHOE B COBPEMEHHOM OENCTBUTENBHOCTH
HanpasieHe pa3BUTUA TakKnx TEXHONOMNI.

B 3aBMCMMOCTM OT cneumdpukm Hay4HbIX
TPYAOB K MOHATUIO BUPTYanbHoro obpasosa-
HMSA CNOXUAUCH PasdHble Noaxodbl. [Ana Havana
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