MpaKTnka npeanpuHUMaTeNbCcTBa 123

DOI: 10.37791/2687-0657-2024-18-1-123-142

OnpepeneHne cTpaTermyeckmnx
HanpaBneHUN Pa3BUTUA KOMMEPYECKOTO
6aHKa Ha OCHOBE NMOCTPOEHHOW
SWOT-matpuupl (HacTb 1)

. A. bypauna", A. C. MenbHukoBa'

' [epmMcKuit HAUMOHaNbHBIN MCCIIE[0BATENLCKII MONUTEXHNYECKUI YHBEpCHTET, [lepMb, Poccus
" lidaburdina2002@mail.ru

AHHOTauMA. B cTaTbe Ha 0CHOBE 0630pa Hay4HOI NUTepaTypbl PACKPbIBAETCSH TEOPETUYECKNIA acnekT
npo6nembl pacTyLel KOHKYPEHLUMI BO BCEX OTPACNAX IKOHOMUKMW MO BAUSHUEM pafa dhakTopos
UMPOBOro Mupa, a TakxKe aHanU3MpyeTcs MOHATUE «3NeKTPOHHAA KOMMepuus (e-KoMMepuus,
£-COMmMerce)» Kak TeXHONOrM4yeckas MHHOBAaLMA, KOTOpas B COBPEMEHHOM MUPe KapAnHalbHO MeHseT
noTpebuTenbckoe noseaeHne. OCHOBHblE METOAbI, UCMOMNb30BAHHbIE B paMKax UCCef0BaHMS, — aHaNu3,
0600LLeHMEe, CPABHEHNE W OMNWUCaHKUE NOJTYYeHHbIX Pe3ynbTaToB; BU3yannu3auns AaHHbIX NpegcTaBfieHa
B BUAE rpadomyeckux 3neMeHToB — cxem 1 Tabnuu. AsTopamu nposeaeH SWOT-aHanu3 AO Kb «Ypan
®[1», 0CHOBOV ANs KOTOPOro MOCAYXWIM pPe3ynbTaThbl NpefblAyLLero atana UccrefoBaHns, a UMEHHO
CpaBHeHWe AeATenbHOCTM 6aHKa «Ypan ®L» ¢ ero npAMbIMI KOHKYPEHTaMm No psaay KPUTEPUEB, CBA3AHHbIX
C 06/1aCTbt0 3NEKTPOHHON KOMMepuum. Tak, B faHHOM SWOT-aHanuse Kputepum, no KOTOpbIM 6aHK
3aHMMaeT NUAMPYIOLLME NO3ULMN B CPABHEHWUM C KOHKYPEHTaMU, UCMNOSIb30BaHbl KaK CUibHbIE CTOPOHbI
KOMMaHWW, a JeTEPMUHAHTbI C HAUGOJbLLUUM OTCTaBAaHWUEM OT KOHKYPEHTOB, COOTBETCTBEHHO, KaK KJTH04eBbIe
cnabble cTOpoHbl. 0611acTh Yrpo3 1 BO3MOXHOCTEN BbISIBNEHbI NOCPEACTBOM U3YHeHUs BHELLIHEl cpefpl
C TOYKM 3PEHUS COLMANbHBIX, MOANTUYECKUX, IKOHOMUYECKMX, AeMOrpacouiecknx n Apyrux acrnekTos.
B pesynbTare aBTOpam yaanoch BbIBUTL Y3KNe MecTa KOMMaHui. Mpu 3TOM BbISCHUOCH, 4TO 6aHK 0611afaeT
3HAYUTESIbHbIM NOTEHLMANIOM NS UX YCTPAHEHMS 1 NPe0oNIeHUs NOTeHUMANTbHBIX YrPpo3, UCMOMb3Ys CBOU
CUJTbHbIE CTOPOHbI U BO3MOXHOCTU. VITOrW MCCefoBaHNs UMEKOT NPAKTUYECKOe 3HaYeHNe, NOCKOMbKY
OyayT NCMNOoMb30BaHbl HA CEAYIOLLMX 3Tanax Hay4HOro NPOeKTa Npu pas3paboTke CTpaTernu pasBuTis 6aHka
11 KOHKPETHOrO METOLO0M0rMYECKOr0 MHCTPYMEHTAPUS B PaMKaXx NpeaiodKeHHbIX HanpaBsieHniA.

KnioueBble cnosa: ynpassneHue opraHusaunen, udgposas TpaHcqopmaums 6usHeca, 91eKTPOHHas
kommepums, SWOT-aHanus, cnabble u CUNbHble CTOPOHbI, BOSMOXHOCTY 1 YrPO3bl, KOHKYPEHLNS,
KOHKYpEeHTHas cpefa
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Abstract. The article on the basis of the review of scientific literature reveals the theoretical aspect of the
problem of growing competition in all branches of economy under the influence of a number of factors of the
digital world, and also analyzes the concept of “electronic commerce (e-commerce)” as a technological innovation
that in the modern world radically changes consumer behavior. The main methods used in the study — analysis,
generalization, comparison and description of the obtained results, data visualization is presented in the form of
graphical elements — charts and tables. The authors conducted SWOT analysis of JSC Commercial Bank “Ural FD”,
which was based on the results of the previous stage of the study, namely, comparing the activities of the Bank
“Ural FD” with its direct competitors on a number of criteria related to the field of electronic commerce. Thus, in
this SWOT analysis the criteria by which the bank occupies leading positions in comparison with competitors are
used as strengths of the company, and determinants with the largest lag from competitors — as key weaknesses
respectively. Areas of threats and opportunities have been identified through the examination of the external
environment from the social, political, economic, demographic and other perspectives. As a result, the authors
were able to identify “bottlenecks” of the company. In doing so, it was found that the bank has a significant
capacity to address them and potential threats, using its strengths and capabilities. The results of the study
are of practical importance, as they will be used at the next stages of the scientific project when developing the
Bank’s development strategy and specific methodological tools within the framework of the proposed directions.
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BeBepeHue

W 0N KOro He CekpeT, 4To XXI BEK — 3TO
I—l BEK LMPPOBbLIX TEXHOMOMNI, Nepuog,

korga cdepa MHAoPMaLMOHHO-KOMMY-
HMKaLUMOHHbIX TexHonornin (nanee — MIKT) nop
BO3AenCcTBMEM BOMbLLOIO KonmMyecTBa doak-
TOPOB UrpaeT 3HAYUTENBbHYIO PONb BO BCEX
acrnekTax NoOBCEeAHEBHOM XM3HM 0bOLLecTBa Mo
Bcemy Mupy. CeroaHsa 6onbLUYHO YacTb MHGOP-
Mauun cpeaHecTaTMCTUYeCKnin 4enoeek (a no
OTHOLLEHMIO K KOMMAaHWUM Kak NOCTaBLLUMKY TO-

BapOB W YCNyr — NOTEHUMalbHbIM KINMEHT) Mo-
ny4aeT VIMEHHO Yepes UMMpPOoBbIE YCTPOMCTBA
[1]. Mo cTatncTnyecKM AaHHbIM, Ha TEKYLLMIA
MOMEHT MO BCEMY MMPY B IEHb PacChblnaeTcs
6onee 200 Mnpa coobLeHWn NocCpeacTBOM
3NEKTPOHHOW NOYThI, @ BO BcemumpHow cetun
Hacu4MTbIBaeTcsa 6onee 1 mnpa cantos [14].
[MoMUMO 3TOro, MO AaHHbIM areHTcTBa
MapKeTUHroBbIX nccrnenosannin Data Insight,
B 2022 rony Poccusa Bolwna B AecsTKy Befy-
LWMX CTpaH Mo pa3BUTUIO PbiHKA 3MEKTPOH-
HOW (OHNaWH-, LndppoBoit) Toproenm (puc. 1).
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