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AHHOTaAUMA. B COBPEMEHHOM MUPEe KOMMNaHUWU, 3aHMMatoWKnecs pa3paboTKOW NPOrpamMmHOro
06ecrneyeHus, CTaNKUBAOTCA C PAAOM NPO6SEM, TaKUX Kak yBeNnMYeHne 06beMa Kojia, YBENIMHEHNe Yicna
OLLIMOOK, MOBbILLEHIE CIIOXHOCTM NPOEKTOB 1 POCT TPEOOBAHWUIA K KQ4€CTBY 1 CKOPOCTM pa3paboTku. [ns
PeLLeHMs 3TUX NPo6/IEM HEOBX0AMMO CHUXATb U3AEPXKKM, MOBbILWLIATL NPOU3BOAUTENBHOCTL KOMaHb,
COKpaulaTb BpeMs Ha TeCTUPOBaHWe W OTNAaAKY KOAa, a Takxe MOBbILLATL KA4eCTBO CBOEW NMPOoAyKuuu,
TO eCTb N06MBATHLCA KOHKYPEHTHbIX NPEeUMYLLECTB. LIenbio nccnenoBaHus SBnseTca noOUCK peLleHnin ans
NOCTUKEHNS KOHKYPEHTHBIX NpeumyLLecTs UT-KOMNaHWK C LeNbio NOBbILLEHUS 3IEKTUBHOCTM YNpaBieHuns
NPOeKTaMmn pa3paboTKK W NOBbILLEHNUS Ka4eCTBa NPOJYKTa NMOCPEACTBOM NPUMEHEHUS TEXHONOrNA MO6-
nporpammupoBaHmns. [JaHHbli Moaxoa He 6bI 40CTaTOYHO UCCNel0BaH B KOHTEKCTe Kanban-metoaonorun
ynpaesieHns paboymm npoueccom. Takum 06pa3om, UccnenoBaHus B 06nacTu UCNONb30BAHUA MOG-
nporpaMmupoBanus B Kanban no3BonifioT paclunpuTb 3HaHUS 0 BO3MOXHOCTAX 9TOW METOAONOrMN 1 ee
NPUMEHUMOCTI B PA3NINYHBIX YCNOBUSAX. B cTaTbe NPUMEHANOCH 3KCNEPUMEHTANIbHOE UCCNEeA0BaHNE,
2 UMEHHO NPOoBeJeHIe 3KCNepPUMEHTOB /1 CpaBHEHMS 3CDEKTUBHOCTM PABOThI 1 KOMMYHUKALMA KOMaHA,
MCNONb3YLMX MOB-NPOrpaMMupoBaHme B pamkax Kanban, ¢ KOMaHgamu, He UCMNONb3YIOWNUMU 3Ty
MEeTOL0M0rMI0. TakXKe UCMosib30Bancs aHanUTUYeCKMin METO UCCIeA0BaAHNSA, CPABHUTESbHbINA aHanu3 (a1
BbIJENIEHNA NMPeuMYLLECTB 1 HegocTaTkos nogxoaa Mob Programming), TabnnyHbIn METOA NpeaocTaBneHms
MHOPMaLumn Ans 60SbLIEA HArNAAHOCTW, MHTEPBbIOMPOBAHNE.

KnioueBble cnoBa: yrnpasseHne NpoekTamMmu, KOMMYHUKALMS B KOMaHAE, pa3paboTka nporpaMmmMHoro
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Abstract. In the modern world, software development companies face a number of problems, such as an increase
in the volume of code, an increase in the number of errors, an increase in the complexity of projects and an increase
in requirements for quality and speed of development. To solve these problems, it is necessary to reduce costs,
increase team productivity, reduce time for testing and debugging code, as well as improve the quality of their
products, i. e. achieve competitive advantages by improving project management systems and communication
in the team. The aim of the research is to find solutions to achieve competitive advantages of an IT company to
improve the efficiency of project management and improve product quality through the use of mobile programming
technologies. This approach has not been sufficiently investigated in the context of the Kanban methodology for
workflow management. Thus, research in the field of using mobile programming in Kanban allows us to expand
knowledge about the possibilities of this methodology and its applicability in various conditions. The article used
experimental research, namely conducting experiments to compare the effectiveness of work and communication of
teams using mobile programming within Kanban with teams not using this this methodology. The analytical method of
research, comparative analysis (to highlight the advantages and disadvantages of the Mob Programming approach),
the tabular method of providing information, for greater clarity, interviewing was also used.
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BBepeHue

C OBPEeMeHHasa paspadoTka NnporpaMmmHo-
ro obecneveHus TpebyeT adpeKTB-
HbIX METOLAOMOMMI, NO3BONAOLLNX 0be-
CMNeYnNTb MakCUMarbHYO CKOPOCTb, Ka4eCTBO
N NpPoO3pavyHOCTb paboTbl kKomaHabl. OgHUM
13 Hanbonee pacnpoCTPaHeHHbIX NOAXOA0B
K ynpasneHunio kKoMmaHgon asndetca Agile, Ko-
TOpbIM NpeactaBnseT cobol COBOKYMHOCTb
METOO0B MMOKOro YNpaBeHna NpoeKTamm 1 Ko-
MaH4ammn paspadoTHMKOB, OPUEHTUPOBAHHYIO

Ha KONMEKTMBHYIO paboTy 1 BbICTPOE pearnpo-
BaHWe Ha M3MeHEHWS B MpoLiecce pa3paboTky,
T.€. KOMMYHMKaUMM B KOMaHAe.

PaspaboTka ¢ Mcnonb3oBaHNEM METOAOO-
rn Agile B 60NbLIMHCTBE CBOEM MOAXOANT MHO-
MM KOMaHaam Ansa ynpasneHns npoektamm [6].

[MTOCTOSIHHOE YCUNEHNE KOHKYPEHLMN MEX-
4y NpeanpuaTuaMu 3actaBngeT KOMNaHum
CTPEMUTBLCH K M3MEHEHMSAM, NNaHMPOBaTh 3a-
Ja4u C UCMOSb30BaHNEM COBPEMEHHbLIX MOA-
X0OO0B, Takux kKak Agile, ona ageKTUBHOCTH
paboTbl KOMNaHun [7].
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