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AnHoTtauus. CTaTbs NOCBSALLEHA PACCMOTPEHUIO CTPATErNYECKOr0 YpaBieHns L poBoil TpaHcdopmaLmei
TOProBbIX MHTEPHET-NNATAIOPM, @ TAKXKE BbIFBJIEHNIO OCHOBHbIX MPUHLIMMOB W BbI3OBOB, CBA3AHHBIX C 3TUM
npoueccom. B ctaTbe 060CHOBbLIBAETCS BAXHOCTb LMAIPOBOIA TpaHcopMaLmi Ans TOProBbiX UHTEPHET-
nnatgoopm ¥ NPUBOJATCA CYXXIEHWUS 0 TOM, YTO 3Ta CTpaTerus CTaHOBUTCSH HEOOXOLMMOCTbIO B YCIIOBUAX
ObICTPOr0 Pa3BUTMA LMAIPOBLIX TEXHOOMNIA U M3MEHEHMS NoBedeHNs noTpedbuTenen. Ha cerogHAWHNUNA
LeHb LUNMPOBbIe TEXHONOrMN He TOMbKO NPeLCTaBAT CO60/ CPeACTBA AOMOSHUTENBHOMO pacLUMperns
PECYPCOB 1 MHCTPYMEHTOB, JOCTYMHbIX A1 NPEANPUATUSA, HO U NPOBOSAT rIy60KNiA MepecMoTp CYLLHOCTM
B3aMMOJENCTBIA, CKMNaAbIBAIOLLErocs MeXIy OpraHusaunamn u nx knueHTamu. B pesynsrate 3sonouumn
WHTEPHETA, MOOGUNbHBIX YCTPOICTB U COLMANbHbIX MeAnWa COBPEMEHHble NoTpebuTeny cranu 6onee
NHGOPMUPOBAHHBLIMU, MOOUIIbHBIMU W B3bICKATESIbHLIMU, HACTaNBas HAa NepCOHANM3MPOBAHHBIX YCIyrax,
OMepaTnBHbIX OTBETAX W BbICOKOM YPOBHE YA06CTBA HA KAX[IOM 3Tane COBEpPLUEHNS MOKYNKW. B ycnosusx
COBPEMEHHbIX MeTaMOpd03 TOProBble MHTEPHET-NNAT(OPMbI BbIHYXEHbI HE OrpaHN4K1BaATLCA NPOCTO
afiantaumen K HOBbIM YCNOBMAM, a TaKXKe BHEAPATb LUMPOBbLIE CTPATErN C AKTUBHBIM MOAXOAOM AJif
COXPaHEHMs CBOEI KOHKYPEHTOCMOCOOHOCTU. ITO CBUAETENbCTBYET O TOM, YTO LMPOBas TPaHCGopMaLms
YK€ He ABMAETCH TONMbKO 4aCTbK WHHOBALMOHHOIO MNjiaHa, a npeacTaB/isgeT COO0M XXU3HEHHO BAXKHYHO
CTpaTernyeckyto 3afady ans o6ecrneqeHns BbPKUBAHNUS U YCTONYUBOrO pocTa NpeanpusaTus. ABTop oobpatiaet
BHUMaHWe Ha KITH04eBble MPUHLMMBI CTPATErMYECKOro yNpasneHns LMpoBon TpaHcopmaLmei, Takne Kak
pa3paboTka LmdpoBoii cTpaterui, 06ecreveHne NHTerpauumn TeXHOM0rMIi, pa3BnTie LMPOBLIX KOMMETEHLMIA
COTPYAHUKOB M CO3JaHWE VHHOBALMOHHOMN KynbTypbl. OTMEYaeTCcs, 4TO TOProBble UHTEPHET-NIAT(OPMbI
CTaNKUBAKOTCA C PAAOM BbI3OBOB MpU peanusaunn LMdpoBONn TpaHcqopMaLmny, BKIYaa U3MEHEHNe
OM3HEC-MOZeSIeN, NOBbILIEHHYI0 KOHKYPEHLMIO 1 6e30MacHOCTb JaHHbIX. B CTaTbe TakXe npeanaratorcs
peKoMeHZaLmMn Nno nNpeofosieHnio 3TUX BbISOBOB U YCMELLHON peann3awumn cTpaTernieckoro ynpassieHus
LMHPOBON TPAHCKOPMALIMEN TOPTrOBbIX UHTEPHET-NATGIOPM Ha COBPEMEHHOM 3Tane UX qOYHKLUOHMPOBAHUS.
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Abstract. The article is devoted to the consideration of strategic management of digital transformation of online
trading platforms, as well as the identification of the basic principles and challenges associated with this process.
The article substantiates the importance of digital transformation for online trading platforms and makes judgments
that this strategy becomes a necessity in the conditions of rapid development of digital technologies and changes
in consumer behavior. Today, digital technologies are not only means of additional expansion of resources and
tools available to the enterprise, but also produce a deep revision of the essence of the interaction that develops
between organizations and their customers. As a result of the evolution of the Internet, mobile devices and social
media, modern consumers have become more informed, mobile and demanding, where they insist on personalized
services, prompt responses and a high level of convenience at every stage of making a purchase. In the conditions
of modern metamorphoses, Internet trading platforms are forced not only to adapt to new conditions, but also
to implement digital strategies with an active approach to maintain their competitiveness, which indicates that
digital transformation is no longer only part of the innovation plan, but represents a vital strategic task to ensure
the survival and sustainable growth of the enterprise. The author draws attention to the key principles of strategic
management of digital transformation, such as the development of a digital strategy, ensuring the integration of
technologies, the development of digital competencies of employees and the creation of an innovative culture. It is
noted that Internet trading platforms face a number of challenges in implementing digital transformation, including
changing business models, increased competition and data security. The article also offers recommendations on
overcoming these challenges and the successful implementation of strategic management of digital transformation
of online trading platforms at the present stage of their functioning.
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BesepeHue

. ypHOe pas3BuUTME LMDPOBLIX TEXHOMO-

U N 3NEKTPOHHOW KOMMEPLM COMpPo-
D BOXAaeTcs rnyboknumm TpaHcdopma-
UMAMKM B TOPrOBbIX MHTEPHET-NnaTtgopMax,
roe M3MeHeHue npeanoYvTeHnin U NOBEAEHNA
notpebuTenen, a TakXe CTPeMUTENbHOE

pasBuTMEe MHPOPMALNOHHBIX TEXHOMOTUA
npencTaBnAloT HOBbIE BbI3OBbI ANA Npeanpu-
HUMaTenen n ynpaeneHUeB 3NeKTPOHHbIX
nnatgopMm, TpebytoLne NPUMEHEHUA NHHO-
BaLUMOHHbIX MOAXOA0B B yNpaBieHun 1 opra-
HM3aLM1 NPOLIeCCOB OHManH-Toprosnn. Ang
yCrewiHon agantayumy K aTMM U3MeHeHnsM
HeoOX0AMMO NMPUMEHEeHME NHHOBALUMOHHbIX
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