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AHHoTauus. CTaTbs NOCBALLEHA PACCMOTPEHMIO PA3NUYHbIX METOLMK OLEHKN KOHKYPEHTOCMNOCOBHOCTM
B YCNOBUAX U3MEHEHWUS BHYTPEHHUX U BHELIHMX YCNOBMIt (DYHKLUMOHUPOBAHMA NpeanpusTuil nog
[elicTBueM UudpoBM3aLun, NpoLeccoB UMNOPTO3aMelLeHns U OPYrux BbI30BOB B OTEYECTBEHHOA
9KOHOMUKE. B cTaTbe OTMEYAeTCs, YTO MeTOAbl OLEHKN KOHKYPEHTOCMOCOOHOCTU NpeanpuaTus
[0CTaT04HO XOPOLLO pa3paboTaHbl B TEOPUI W LLKPOKO NPUMEHSIOTCA Ha NpakTuke. O4HAKO OnpeneneHHOI
npo6seMon ABNAETCA NOAXOL K BbIOOPY METOAA NMPUMEHMTENIbHO K CUCTEME MOKa3aTesiell OLEeHKN
KOHKYPEHTOCMOCOBHOCTM TOr0 WM MHOTO NpeanpusaTus. Mosy4yeHHble OLEHKN KOHKYPEHTOCTOCO6HOCTM
CAYXaT Ans BbISBAEHNS €nabblX U CUSIbHLIX CTOPOH NPeanpuaTus. B ganbHedwem paspabatbiBaloTcs
11 BHEPAOTCA MEPONpPMATUSA M0 YCTPAHEHUIO CNabbiX U YKPENJIEHWUI0 CUMbHbBIX CTOPOH. PaccMoTpeHbl
pasnnyHble MeTO/bl OLEHKM KOHKYPEHTOCMOCOBHOCTM: TEOPUsS CPABHUTENbHbLIX NPEUMYLLECTB, TEOPUS
paBHoBecus, Teopus XK.-XK. JlambeHa, meTof aHann3a Mak-Kuncu (Mckinsey analysis) 7S, MeToA aHanmaa
KOHKYpeHTocnocobHocTu npeanpuatus GAP, MeToa aHann3a KoHKypeHTocnoco6HocTu LOTS, PEST-
aHann3, SWOT-ananus, metoanka 4P, meto 66HYMAPKMHIA, METO OLEHKU KOHKYPEHTOCMNOCOOHOCTH,
OnuparLLMiAca Ha NONoXeHNsa Teopun 3MEKTUBHON KOHKYpPEHUUK. ABTOP NOAAeP>KMBAET MHEHNe
Tex uccregosaresiei, KOTOpble paccmMaTpyuBalOT TPU YPOBHA MoKasaTesis KOHKYPEHTOCNOCO6HOCTH:
TaKTUYECKWUIA, CTPATerMYeckKnini U onepaTmBHbIA. Ha onepaTMBHOM YPOBHE UCMONb3YHOT MOKa3aTesb
KOHKYPEHTOCMOCOOHOCTYU NMPOAYKLNM, HA TAKTUY4ECKOM — NOKa3aTeSib KOHKYPEHTHOr0 NnoTeHuuana, Ha
CTpaTernyeckoM — KOHKYPEHTHbIE MPEMMYLLECTBA U POCT PbIHOYHOM CTOMMOCTM NPeAnpuATUsS. ABTOPOM
NpeAnoXeH yCOBEPLIEHCTBOBAHHbIA anropmMTm pacyeTta nokasartesieii o MOAeNN JUHAMUYECKOI OLEHKM
KOHKYPEHTOCMOCOOHOCTM, NO3BOMAIOLWENA BbIAENUTL Nnaepa (Hambosnee nepcrekTMBHOE NpeanpusdTie)
1 NCNOSb30BaTh €r0 M0Kas3aTen B Ka4eCTBE HOPMATMBHBIX NMPWU NAHUPOBAHMKU MEPONPUATUARA MO
NOBbILIEHNID KOHKYPEHTOCNOCOOHOCTH. [10MIy4eHHbI pe3ynbTaT OTKOHEHUs (DAKTUYECKNX NoKasaTesei
0T HOpMmartuBa (Mokasartesienn NpeanpuaTUA-nugepa) no3BoaseT HaMeTUTb ONepaTUBHbIE, TAKTUYECKNE
1 CTpATernyeckme MeponpuaTAS No NOBbILIEHUID KOHKYPEHTOCMNOCOGHOCTH.
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Abstract. The article is devoted to the consideration of various methods for assessing competitiveness in the
context of changes in the internal and external conditions of the functioning of enterprises under the influence
of digitalization, import substitution processes and other challenges in the domestic economy. The article notes
that methods for assessing the competitiveness of an enterprise are quite well developed in theory and are widely
used in practice. However, a certain problem is the approach to choosing a method in relation to the system of
indicators for assessing the competitiveness of a particular enterprise. The obtained competitiveness assessments
serve to identify the strengths and weaknesses of the enterprise. In the future, measures are developed and
implemented to eliminate weaknesses and strengthen strengths. Various methods for assessing competitiveness
are considered: the theory of comparative advantage, the theory of equilibrium, the theory of J.-J. Lambin,
McKinsey analysis method “7S”, enterprise competitiveness analysis method “GAP”, competitiveness analysis
method “LOTS”, PEST analysis, SWOT analysis, “4P” methodology, benchmarking method, competitiveness
assessment method based on the provisions of the theory of effective competition. The author supports the opinion
of those researchers who consider three levels of competitiveness indicator: tactical, strategic and operational.
At the operational level they will use an indicator of product competitiveness, at a tactical level — an indicator
of competitive potential, at a strategic level — competitive advantages and growth in the market value of the
enterprise. The author has proposed an improved algorithm for calculating indicators using a model for dynamic
assessment of competitiveness, which makes it possible to identify the leader (the most promising enterprise)
and use its indicators as normative ones when planning measures to increase competitiveness. In the future, the
resulting deviation of actual indicators from the standard (indicators of the leading enterprise) allows us to outline
operational, tactical and strategic measures to increase competitiveness.
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pbiHKa. B 3TOM CBA3K BaXKHO OLIEHNTb NCMOSb-
3yemMble noKasaTenn OLEHKN KOHKYPEHTOCMO-
COBHOCTK, a TakXe MeTofdbl N MeTOAMNKN U1X
pacyeTa, He NoTepsBLLME CBOEN aKTyalbHO-
CTW B COBPEMEHHbIX 9KOHOMUYECKMX YCTOBUSAX
oYHKUMOHNPOBaHUA NMPEANPUATHIA.

BeBepeHune

3aTenn KOHKYpPeHTOCNoCOBHOCTM OTe-
YeCTBEHHbIX MPeanpPUATUIA NoayyatoT
ocoboe 3HavdeHue. BaxkHbIM aBnseTcs U name-

gyCﬂOBMﬂX NMMOpPTO3aMeLLleHNA NMoKa-

HeHWe yCrnoBuin YHKLMOHMPOBAaHMA Npeanpu-
ATUIM Nof BNMAHMEM dhakTopa LmMdpoBmu3aLn.
Ocobyto akTyanbHOCTb NprobpeTaeT 3agava
OLEHKM Nnaepa Ha onpeaeneHHOM CerMeHTe

Llenb paboTtbl — 060CHOBaATb anropuTM
OLEeHKM Hambonee KOHKYPEHTOCMOCOOHOIO
NpeanpuaTUsa — nuaepa Ha onpeaeneHHoM cer-
MEHTE pbIHKA.
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