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AHHoTauus. PacnpocTpaHeHune rnobanusauum, a 3atem naHgemus, ceadaHHas ¢ COVID-19, n Hadvano
CBO npusenu K He06X04MMOCTM MepecMoTpa flaHawadTa KOHKYPEHLUM Ha HaLUMOHANTbHbIX U MUPOBbIX
pbiHKax. ®oKyC BHUMAHUSA MCCnefoBaTeneil CMECTUIICA C KOHKYPEHTHOr0 B3aUMOECTBUA OTAENbHbIX
(hupM K COMepHNYeCTBY MEXAY Lienovkamu noctaBok. CnefoBatenbHO, HEOOXOAMMO ONpeLeNnTb, Kakas
CTPYKTypa Lienu nocTaBokK ABMAETCA HaMbO0MNee NPeanoyTUTENbHON ANA KAXAOro ee y4acTHUKA. B cTatbe
paccmaTtpuBaeTcs 3KOHOMUYeCKOoe MoBefeHne (HOKYCHOW (DUPMbI MO OTHOLLUEHUID K APYTUM Y4acTHUKaM
Lenu nocrtasok. [poaHanusnpoBaHbl Tpu cutyauuu. lNepsas npegnonaraeT MojIHOCTHO aBTOHOMHOE
(pyHKUMOHMPOBAHKE BCEX YY4ACTHUKOB Lienun. Bropas 3akmyaercs B TOM, YTO JOMUHMPYOLWas gupma
VHTErpmpyertca ¢ oMpMon-npogasLoM (MHTerpaums Bnepen), a TPeTbs — C NOCTABLUMKOM (MHTErpawus
Hasap). B pabote npoBoAMUTCA OLEHKA cTpaTeruin OOKYCHON (PUPMbI B LiENW NOCTaBOK HA OCHOBE aHann3a
npu6biu. NMpeanoxxeHa popmann3oBaHHas MoLeMb, NO3BOJIAOLLAA MPOAHAU3NPOBATL CTUMYITbI K MHTErpaLmm
(pOKyCHOI PUPMbI C APYTUMU YHACTHUKAMM MPU PA3TINYHBIX BapUaHTax OpraHu3aLn Lienm 1 OLeHUTb YCIoBuS,
B KOTOPbIX MOCTABLUMK 1 KOHEYHbIN Npojasel, 6yayT MOTMBMPOBAHbI K KOOMEpPaTBHON AeATENbHOCTH. Takxe
AHAI3NPYeTCA BeNNYMHA NpubbInv NOCTaBLLMKA U NPOAABLA, NMPEACTABNIAOLLMX COOOI KpaiHue 3BeHbA Lienw
B CNy4ae, Koraa OHW 6yayT 605iee CKMOHHbI K aBTOHOMHOMY (DYHKLMOHMPOBaHWo. MojesnibHoe NocTpoeHue
NO3BOJIAET UCCNEA0BATH Cyvau, Korna BepTukanbHas nHTerpauns 6onee agdektmeHa. Metononornieckon
6230/ MCCNe0BaHNA ABNAETCA COYETaHNE Napagurmbl TEOPUM OTPACNEBLIX PbIHKOB, 3KOHOMUYECKOI TEOpPUI
1 ynpaBneHus Lenamu noctaBok. HayyHou HOBU3HONM MCCEH0BAHNS ABNAETCA OPUTMHATIbHLIA NOAXO0A
K pacCMOTPEHMIO Lienu NOCTaBOK Kak CMCTEMbl, OPUEHTUPOBAHHOM HA PbIHOYHYIO (DYHKLMIO Crpoca, T.e.
LeATeNIbHOCTb BCEX YHACTHUKOB Lieni HaCTPOeHA Ha MPOW3BOACTBO M NPOAAXY Takoro o6bema ToBapa, Ha
KOTOPbIA NpeAbsBIIeH Cnpoc. Takxke paccMaTprBaeTcs Lienb NoCTaBoK ¢ NO3ULMI ONTUMU3ALMN €€ CTPYKTYPbI
1 MOTUBALMW NAPTHEPOB K KOOMEpaTMBHOMY B3aMMOZENCTBUIO HA OCHOBE aHanu3a npuoblIn KaXXAoro
y4yacTHUKa. MpeanoxXeHHbIN NoAX04 NO3BOMAET CPABHUTL Pe3ynbrathl OYHKLWOHMPOBAHMA (DUPM B Lieni
MOCTaBOK C NO3WLMY TEOPUIN OTPACIEBBIX PbIHKOB M 3KOHOMWYECKOI TEOPUM, HTO BbIXOAMUT 32 paMKM JIOTUCTUKM
SN CTPATErMYecKoro MeHeKMeHTa.

Kntouesble cnoBa: Lieni nocTaBok, (DOKYCHas (hupma, BEpTUKANbHAA UHTErpaLus, KoonepaTusHas
cTparerns upm, KOHLEHTpaLns
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Abstract. The spread of globalization, and then the pandemic associated with COVID19, the beginning of ITS
led to the need to revise the landscape of competition in national and global markets. The focus of researchers’
attention has shifted from the competitive interaction of individual firms to the rivalry between supply chains.
Therefore, it is necessary to determine which structure of the supply chain is the most preferable for each of its
participants. The article examines the economic behavior of a focus firm in relation to other participants in the
supply chain. Three situations are analyzed. The first involves the fully autonomous functioning of all participants
in the chain. The second is that the dominant firm integrates with the seller (integration forward), and the third —
with the supplier (integration backward). The paper evaluates the strategies of a focus firm in the supply chain
based on profit analysis. A formalized model is proposed that allows analyzing the incentives for the integration
of a focus firm with other participants in various variants of the chain organization and assessing the conditions
in which the supplier and the end seller will be motivated to cooperate. The value of the profit of the supplier and
seller is also analyzed, representing the extreme links of the chain in the case when they will be more inclined to
autonomous functioning. The methodological basis of the research is a combination of the paradigm of the theory
of industrial markets, economic theory and supply chain management. The scientific novelty of the research is
an original approach to considering the supply chain as a system focused on the market function of demand, i.e.
the activities of all participants in the chain are configured to produce and sell such a volume of goods for which
demand is presented. The supply chain is also considered from the perspective of optimizing its structure and
motivating partners to cooperate based on an analysis of the profits of each participant. The proposed approach
allows us to compare the results of the functioning of firms in the supply chain from the standpoint of the theory
of industry markets and economic theory, which goes beyond logistics or strategic management.
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BeBepeHue

KTyanbHOCTb MCCNeaoBaHns 06ycnos-
AneHa TEM, YTO KOHKYPEHTOCNOCOBHOCTh

Lienei NOCTaBOK Ha MUPOBbLIX PbIHKAX
noBbillaeTcsa 6narofaps KoonepaTtMBHOMY
B3aMMOOENCTBMIO yHACTHNKOB Lienu. Baanmo-
3aBNCNMOCTb MeXy napTHepam B LIerNnovKe
nocTtaBok obycnosneHa obLMMKM MHOPMa-
LUMOHHBIMU 1 PUINHECKMU NMOTOKaMUN U yCU-
nvBaeTCs B NocneaHee BPeEMS nof BANGHNEM

TEXHONOrMYECKNX MHHOBALNA, KOTOPbIE MO-
3BONAOT €€ y4acTHMKaM 3 EKTMBHO KOOP-
AMHWPOBaThL cBOW fAelicTeua. [lo HegaBHero
BpeMeHU 3TU MHHOBaLWK crnocobcTBOBaNN
rno6annsaunm LenovYek NocTaBok, NO3BO-
nsas HebONbLMM KOMMOAHUSAM KOHKYPUPO-
BaTb B MMpoBOM MmacliTabe. OgHako 13-3a
reononMTU4eCcKoro NPOTUBOCTOSAHMSA 3anaf-
HbIX CTpaH u Poccun npounsoLlen paspbiB
uenen noctaBok. ObocTpunack Heobxoan-
MOCTb BbICTPauBaHNsA OTHOLLEHWNA C HOBbLIMM
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