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LinpkynsapHble 613Hec-monenu
B KOHKYPEHTHbIX CTpaTermsax:
OTeYeCTBEHHbIN 1 3apybeXXHbIN OMNbIT

B. M. 3onotapesa'’, E. A. Uskosa', C. 1. CaBuna', A. K. TaTeHko'

' MockoBckuii rocyapcTBeHHbIN MHCTUTYT MEXAYHAPOAHbIX OTHOLLEHMIT (yHnBepcuTeT) MuHucTepcTea
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AHHOTauMA. BaxkHerwen rnobanbHON 3aja4yen ABMAeTCAa AOCTKEHWE YCTONYNBOr0 pas3BuTus, Yto
B 9KOHOMMWYECKOW 06/1aCTW CBA3LIBAIOT C NEPexXofoM K HOBOW, MHHOBALMOHHON MOJENN — MOJENN
LMPKYNAPHOI 3KOHOMUKIM. BO MHOMMX CTpaHax aToT Nepexof CTaHOBMTCA ApailBepoM pa3BuTus 613Heca
11 BbI3bIBAET HEOOXOAMMOCTb CMEHbI CYLLIECTBYHOLLIUX KOHKYPEHTHBIX CTPATErnin ¢ Y4ETOM NyYLLUX MUPOBbIX
NpakTuK. B COBPEMEHHbIX YCNOBUAX PE3KON TPaHC(OpMaLMN MUPOBOM N 0TEYECTBEHHO GU3HEC-Cpebl
1 060CTPEHMS KOHKYPEHLUN B MUPOBOI XO3MCTBEHHON CMCTEME aKTYallbHOCTb Nepexoa K LIMPKYNSpHON
3KOHOMUKe eLle 60nee Bo3pacTtaeT. CTaTb NOCBALLEHA PACCMOTPEHMIO LUPKYNAPHBIX 6U3HEC-MOLeNel,
MONYYUBLLUX LUMPOKOE PacrnpoCTpaHeHne B NPaKTUHECKON LeATESIbHOCTU OTEYECTBEHHbIX 1 3apYOeXHbIX
KOMMaHuii. ABTOpbl 06paLlaloT BHUMaHWe HA CYLLEeCTBOBaHWE Pa3NuUYHbIX NOAXOA0B K Knaccudukauum
LMPKYNAPHbIX 6U3Hec-moaenein. OTMEYEHO, 4TO Hanbonee NPaKTUKO-OPUEHTMPOBAHHON ABNAETCS
Knaccuukauus UMpkynapHbeix 6usHec-mogenen ReSOLVE, npeanoxernHas McKinsey, NocKonbKy OHa
npeasiaraet feTanbHbliA MiaH nepexofa K LUPKYIAPHON 3KOHOMUKE. AKTYanbHOCTb TEMbI 3aKJH04aeTcs
B BbIABJIEHWUM PONU LUPKYNAPHbIX 6U3HEC-MOJeNel Kak NepCrekTMBHOr0 MHCTPYMEHTA KOHKYPEHTHbIX
cTparteruin. ABTopamu Ha peasibHbIX NMpUMepax NpUMeHEeHNs LUPKYIAPHbIX OU3HEC-MOJeeil NoKas3aHbl
BO3MOXHOCTM UX MCMOSIb30BAHUSA B KOHKYPEHTHbIX CTpaternax komnaHui. OTMeYeHo, 4TO oTpacsieBble
BO3MOXXHOCTU BHEJPEHUSA U 9KOHOMUYECKAA 0TAa4a OT LUMPKYNAPHbIX GU3HEC-MOESeNn pa3nunyarTcs.
Oco60e BHMMaHWE aBTOPbI YAeNuau 6U3HEC-MOJENN «BUPTYyannu3auusa», KOTopas ¢ Pa3HOM CTEeNeHbto
3O PEKTUBHOCTM MOXET ObITb NPUMEHEHA MPAKTUYECKU BO BCEX OTpacnsax. [poBeeHHbI aHanu3 faet
OCHOBaHMWe nonaratb, YTO0 MHOroo6eLlarLe BO3MOXHOCTA PACCMOTPEHHbIX LMPKYNAPHbIX 6U3HEC-
MoJieNell CONPsXKeHbl TaKXKe C CYLLECTBEHHbIMU U3AepXKKaMu nepexoHoro nepuoga. OCHOBHbIA BbIBOJ
COCTOMT B MOBbLILLEHUN POSN LMPKYNAPHLIX 6U3HEC-MOAeNeNn B (DOPMUPOBAHIUM COBPEMEHHOTO BU3HEC-
NnpoCTpaHcTBa.

KntoyeBbie cnoBa: LMpKynsipHas 9KOHOMUKA, KOHKYPEHTHbIE CTpaTeruu, LMpKynspHble 6U3HEC-Moenu,
knaccudukauus ReSOLVE
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28 The practice of entrepreneurship in a competitive environment

Circular Business Models in Competitive
Strategies: Domestic and Foreign Experience
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Abstract. Sustainable development is the most significant global goal and the economic cornerstone
of achieving it is the transition towards a new, innovational model — the circular economy model. This process
is the main driver of business evolution in many countries and it promotes the changes in current competitive
strategies in line with best world practices. In the modern conditions of drastic transformation of global and
national business spheres and intensifying competition the importance of the transition towards circular
economy rises even more. The article focuses on circular business models widely embraced by national and
foreign companies. The authors highlight different approaches towards classification of circular business
models. It is underlined that the McKinsey ReSOLVE framework is the most practice-oriented one as it provides
a detailed plan of establishing circular economy. The relevance of the topic is noting the role of circular models
as promising competitive advantages. The authors demonstrate real examples of its usage thus showing the
opportunities of it in competitive strategies. It is pointed out that possibilities of implementation of circular
business models among industries and their economic returns vary. The special attention is drawn to the
‘virtualization’ model as it can be applied to many spheres with different effectiveness. The conducted research
also proves that potential benefits of the business models in question go along with substantial costs of the
transition period. The basic conclusion is the rising role of the circular economy business models in shaping
modern commercial field.

Keywords: circular economy, competitive strategies, circular business models, ReSOLVE classification
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Kak oTmevaloT uccrnenoBarenu, BaxKHem-
LM NMPOBOOHMKOM €€ B pealibHOCTb BbICTY-

BeBepeHue

CTOMNYNBOE pPa3BMTME, MPU3BAHHOE pe-
vu_IVITb psn rnobanbHbix Npo6nem, BKIO-

YaeT B cebs MHOXEeCTBO UHMUmaTmB [1].
BO3MOXHbIM KOMMAIEKCHbLIM PELLEHUEM, WH-
TerpupytowmMm 60NbLINHCTBO U3 HUX, ABMS-
eTCsa KOHUENUMA UMPKYNAPHOM 3KOHOMUKN,
npeaycMmaTtpuBatoLlas NocTpoeHne ocoboi
cucTeMsbl, «obecnevmsatoLLel BO3OOHOBNE-
HMe 1 BOCMPOW3BOACTBO PECYPCOB U MpO-
OYKTOB, CTUMYNMPYOUWEN UX MOBTOPHOE
BOBMeYEHNEe B OKOHOMMYECKME MPOLIECCHI»
[2,c. 17].

naet 6U3HeC, BHEAPSAIOLLIMIA B CBOKO MPaKTUKY
LUMPKYNsIpHble 6raHec-moaenu. NomMnmo Heno-
CpeAcTBEHHOM peanuaaumy naen unmpkynsp-
HOWM 3KOHOMWKM B MPON3BOACTBEHHbIE NPOLIEC-
Cbl, Takve 6I/I3HeC—MOﬂeJ'II/I pa3BnBaroT 1 NoBe-
LEeHVEe, OPUEHTUPOBAHHOE B paMKax napagunr-
Mbl YCTOMYMBOI0O PasBUTUS.

B cBA3M C peskon TpaHcdopmaumern 6ms-
HecC-Cpedbl MHTEPEC NPaBUTENLCTB, HAYHYHOIrO
1 BU3HEC-COOBLIECTB K LIMPKYNAPHOM 3KOHO-
MUKe ellle 6onee ycununcs. 9To HaLNo cBoe
NoATBEPXXAEHME B NPOBEAEHHOM aBTOpamm
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