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AHHOTauMA. AKTYanbHOCTb UCCNEL0BaHNS COCTOMT B HEOOXOAUMOCTM UMMNEMEHTALMN NPOLEeCcCcoB
NPOBeLeHNs KOHKYPEHTHOW pPas3BefKy B OpraHn3auun BBuay NOCTOAHHO PacTyLLEro YPOBHA KOHKYPEHLMUM
C Lenbto 06ecnevyeHns aKOHOMMYECKOI CTabunbHOCTI. B HacTosLlee BpemMs B Hay4HOW inTeparype
OTCYTCTBYIOT OJHO3HA4YHble PEKOMEHZALMUM N0 OpraHu3aunn AaHHbIX NPOLECCOB, a NPeLn0XeHHbIe
MOJENIN TPAANULNOHHBIX OPraHN3auNOHHbIX CTPYKTYpP 0651afaloT psaoM HeaocTaTkoB. [1pu 3TOM BaXHO
OTMETUTb 60/bLIOE KOMNYECTBO (DAKTOPOB, BIINAIOLLMX HA MPUHATUE PELUEHMS O CO3LAHWUK LUTATHOMO
noapasfeneHns KOHKYPEHTHON pasBefKu, TakMxX Kak pasmep KOMMaHUM, PUHAHCOBbIE BO3MOXXHOCTM
11 YPOBEHb 0TPAC/IeBON KOHKYPeHLMK. Lienib nccrnefoBaHns — faTb XapakTepUCTUKY CYLLECTBYIOLLMM MOLENAM
OpraHmsauum npoLeccoB Mo NPOBELEHNI0 KOHKYPEHTHON pa3BefKu U NpeanoXnTb CO6CTBEHHbIA NOAX0M
K MUMNIEMEHTaLMM AaHHbIX npoleccos. OCHOBHOWN 3afayeii ABNAETCS BbIpabOTKA MOAESM N0 OpraHm3aLni
[eATeNIbHOCTY MO NPOBEAEHNI0 KOHKYPEHTHOM pasBefku. B cTaTbe 0Cc060€ BHUMAHME YAENAeTCs aHannuay
3aBUCMMOCTY HaCTOTbl MPOBEAEHNA KOHKYPEHTHO pa3BefKu 1 Pe3ynbTaToB OnepaLoHHON AeATeNbHOCTH
OpraHu3aumm, caenaxbl BbIBOAbI 06 OCHOBHbIX NPo6/eMax BHeLPEHWUA NPaKTUKN NPOBeLEHNS KOHKYPEHTHON
pa3Befkn HA COBPEMEHHOM 3Tane. B xofe uccnefoBaHus ObUIM UCTMONb30BaHbI 06LLEHaYYHble METOLbI,
Takue Kak aHanus, CUHTE3, WHAOYKUUA U defdykumsa. B kadectBe pesynbrata uccnefobaHus 0606LieHa
MHGopMauus 06 MMeoLLUXCA NOAX0AAX K MMMIEMEHTALUK NPOLIECCOB KOHKYPEHTHON pasBeaKy U JaHa ux
XapakTepucTyKa, NpeanoxeHa MoAesb OpraHu3auni AesTesbHOCTU M0 NPOBELEHNIO KOHKYPEHTHOM pa3BefKu
C MCMONb30BaHMEM SCrUM-MeTOoAa U aBTOMATU3UPOBAHHON NNATOPMbI c60pa UHADOPMALMN O BHELLHEN
11 BHYTPEHHEN Cpejax.

KnioueBble cnoBa: opraHu3aLnoHHas CTPYKTYpa yNpaBneHns, KOHKYPEHLIMS, KOHKYPEHTHas pa3BeaKa,
Scrum-meTo/, aBToMaTtnaauus céopa MHopmaLum
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Abstract. The relevance of the study lies in the need to implement competitive intelligence processes in an
organization in view of the constantly growing level of competition in order to ensure economic stability. Currently,
in the scientific literature, there are no clear recommendations for organizing these processes, and the proposed
models of traditional organizational structures have a number of disadvantages. At the same time, it is important
to remove a large number of factors that influence the decision to create a full-time competitive intelligence unit,
such as company size, financial capabilities and the level of industry competition. The purpose of the study is to
characterize existing models of organizing processes for conducting competitive intelligence and propose our own
approach to the implementation of these processes. The main task is to develop a model for organizing competitive
intelligence activities. The article pays special attention to the analysis of the relationship between the frequency of
competitive intelligence and the results of the operating activities of organizations, and draws conclusions about the
main problems of introducing the practice of conducting competitive intelligence at the present stage. During the
study, general scientific methods were used, such as analysis, synthesis, induction and deduction. As a result of the
study, information on available approaches to the implementation of competitive intelligence processes is summarized
and their characteristics are given, a model for organizing competitive intelligence activities using the scrum method
and an automated platform for collecting information about the external and internal environment is proposed.
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BeepeHue

BeAka, NpeacTasnsaoLlas cobor nep-

BMYHbINA cOOp, aHanM3 1 nocneaytoLlee
NPUMEHEHME MOMYYEHHbIX AaHHbIX 000 BCex
acnekTax BHeLUHel cpefbl opraHusauunm
B MPUHATUM paumMoHanbHbIX yNpaBieH4YeCcKmnx
peLLIeHNA NP MUHUMN3aLIMN PUCKOB, Habupa-
€T NonynApHOCTL Cpean CyObbeKTOB 9KOHOMMU-
K [8]. B aTOI CBSI3M akTyalbHbIM CTaHOBUTCS
BOMPOC pPacCMOTPEHVS NPaBUbHON OpraHu-
3alMM NPoLEeCCOB KOHKYPEHTHOM pasBeaku,
KoTopas Obl obecne4vmBana BeCb CNeKTp 3a-

B HacTOosALLEee BPEMA KOHKYPEHTHaa pas-

[a4, CTaBsALLMXCA Nepeq ee OTBETCTBEHHbIMM
coTpyaHukamn [14].

[na QOCTVKEHWA NOCTaBNEHHbIX LieNel KOH-
KYPEHTHOM pa3Beakn He0OX0AMMO CKOOPAVHN-
poBaTb YCWUVA MO UCCNEeOOBaHUIO BHELLHEN
cpelbl opraHnaaumy, BktovaroLlen aearens-
HOCTb KOHKYPEHTOB, NpsaMble Npoaaku cob-
CTBEHHbIX TOBAPOB U YCIYyr 1 MapKETUHIOBbIE
MeponpuaTua, rHaHCOBOE NNaHNpPOBaHKeE,
a Takxxe MHorve apyrue HanpaeneHud. besyc-
NOBHO, ANA Ka4eCTBEHHOIrO NMPOBEAEHUS KOM-
MNEKCHOM KOHKYPEHTHOW pa3Beakm Heobxoam-
Ma OTAenbHad NpodeccnoHanbHas Koprnopa-
TMBHaA dOyHKLMA, co3aaHHas B opraHm3aunn.
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