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AunoTauus. CTaTbs MOCBALLEHA N3YYEHWIO NPEUMYLLIECTB s Maioro 1 cpefHero 6u3Heca 0T BHeApeHus
CUCTEMbI COLMANBHON OTBETCTBEHHOCTW. B HacTosALLEe BPeMS BCE 6OMbLUE KOMNAHUA CTPEMATCA ObITh
COLManbHO OTBETCTBEHHbIMU, OTBEYAs BbI30BAM COBPEMEHHOCTU, TaK Kak 0OLLECTBO 0XMAAET NOMOLLM
B PELUEHWUN COLManbHbIX NPO6MEM, 3aLMTbl N NOAAEPXKKM FPaXAAH He TONbKO OT rOCYAapcTBa, HO U OT
6u3Heca. HarnagHbIM NpuMepom cTana JesTenbHOCTb Komnauuii B pamkax GO B nepuof naHgemum
COVID-19, koraa 613Hecy NpuLINOCh NOACTPAUBATLCA NOA CUTyauUuto, 6paTb Ha ce651 OTBETCTBEHHOCTb
He TOMNbKO 3a cebs, HO M 0Ka3blBaTb NOAAEPXKKY CBOUM CTEKXonaepam. B ato e Bpems HeManoBaXKHbIM
CTAHOBMTCS BOMPOC, NOYeMy Manomy 6U3Hecy None3Ho npuMeHsTb KoHuenuuio GO B CBOE AeATENbHOCTM.
370 1 06yCNaBNUBAET aKTYaNbHOCTb AAHHOIO UCCNenoBaHus. Llenblo nccneaoBaHns SBnsSeTcs packpbiTh
MPenMyLLEeCTBA BHEAPEHNS CUCTEMbI COLMANbHOM OTBETCTBEHHOCTW A1 PA3BUTUS Manoro u CpeaHero
6usHeca. [ns peanuaauuy NOCTaBeHHON LiENM HEOOXOANMO PeLLIeHNe HECKONbKIX 3aa4: YTOYHUTb NMOHATUE
«COLManbHas 0TBETCTBEHHOCTb» MPUMEHNUTENIbHO K AEATENIbHOCTI Manoro 1 cpegHero 6u3Heca, NnpoBecTu
SWOQOT-aHanu3 CO MCB B otnu4ne ot KCO, BbISIBUTb BO3MOXHbIE MPEUMYLLECTBA OT Peanii3aLiun KOHLEMLMN.
B KauecTBe METO0MOMMMN AaHHOTO UCCNe0BaHUS ObINn BbiGPaHbl CPABHUTENbHbIN aHANN3, METO[ aHanu3a
11 CMHTE3a MH(DOPMALUK O CUCTEME COLMANbHOI OTBETCTBEHHOCTM, ONpOoC cpeam npeactasutenein MGB.
B pesynbrare nccnenoBaHus 6binu 0603Ha4eHbl 0COOEHHOCTI peann3aLnm coumnanbHO 0TBETCTBEHHOCTH
mManbiM 1 CPpeaHMM GU3HECOM. B cTaTbe aBTOP PacKpbIBAeT MPEMMYLLECTBA MpeanpuHumMaTenei ot
BHE[PEHUS CoLMarnbHO OTBETCTBEHHOCTU, 00603HAYaeT PEATUHT UX 3HAYMMOCTW ANns 6U3HEca Ha OCHOBE
nposeaeHHoro onpoca. 0cob6oe BHMMaHME yaeneHo yaadHbiM Keiicam cpean MCB npu peanusauum CO.
ABTOp IEMOHCTPUPYET, YTO NPUMEHEHNE COLUAIIbHOM OTBETCTBEHHOCTM — 3TO Win-win cTpaTerus Kak ans
KOMMNaHuK, TaK 1 Ans 06LLecTBa.

KnioueBble cnoBa: coumanbHas 0TBETCTBEHHOCTb, UMUK, 611ar0TBOPUTENLHOCTb, NOANbHOCTb, Masblil
1 CpefiHuin 6U3Hec
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Abstract. The article is devoted to the study of the benefits for small and medium-sized businesses from the
introduction of a social responsibility system. Currently, an increasing number of companies are striving to be
socially responsible, responding to the challenges of our time, as society expects help in solving social problems,
protection and support of citizens not only from the state, but also from business. A good example was the activity
of companies within the framework of the SR during the COVID-19 pandemic, when businesses had to adapt to the
situation, take responsibility not only for themselves, but also to support their stakeholders. At the same time, the
question of why it is useful for small businesses to apply the concept of SR in their activities becomes important.
This determines the relevance of this study. The purpose of the study is to reveal the advantages of implementing
a social responsibility system for the development of small and medium-sized businesses. To achieve this goal, it is
necessary to solve several tasks: to clarify the concept of “social responsibility” in relation to the activities of small and
medium-sized businesses; to conduct a SWOT analysis with SMEs as opposed to CSR; to identify possible benefits
from the implementation of the concept. The methodology of this study were a comparative analysis; a method for
analysing and synthesizing information about the social responsibility system; a survey among representatives of
SMEs. As a result of the study, the features of the implementation of social responsibility by small and medium-sized
businesses were identified. In the article, the author reveals the advantages of entrepreneurs from the introduction
of social responsibility, designates the rating of their importance for business based on the survey. Special attention
is paid to successful cases among SMEs in the implementation of SR. The author demonstrates that the application
of social responsibility is a win-win strategy, both for the company and for society.
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NOAOEPKKM CTEMKXONOEPOB B paMKax CBOeM
[Aonrocpo4yHon ctparernn. CornacHo TpeTbemy
noaxoay, KOMMaHus no3nuUmnMoHnpyeT cebs Kak
coupanbHO OTBETCTBEHHYIO, Bnarofaps Yemy
DOPMUPYET CBOW MONOXUTENbHbLIA UMUK,

BeepeHue

[OB K MOHMMAHWIO CoLManbHOM OTBET-
cTBEeHHOCTU. CormacHO NepBoMy U3 HIX,

3 Poccum cnoxnnocb HECKONbKO MOAXO-

CO nmeeT ckopee dhopmalnbHbIl xapakTep
1 BblpaXaeTcs B CNefoBaHNM 3aKOHY, a Takke
MPOM3BOACTBE KA4ECTBEHHbIX TOBAPOB W YCNyr
[12]. BTopor noaxon AOMONHSET AaHHOe Buae-
HWe TeM, YTO coumanbHO OTBETCTBEHHAA KOM-
naHus Takke BHOCUT CBOW BKNad U B pasBu-
Tre 0OLLECTBEHHOrO 6NaroCOCTOAHMS 3a CYET

coapaaeT HoBble TpeboBaHud 1 ctangapTel CO.

Kpome aToro, Kaxxaas KomnaHus MoxxeT
0603Ha4aTb aAns cebsa CO CBONM yHMKabHbIM
obpasoM, yaenssi ocoboe BHUMaHME TEM UK
NHbIM HanpaBneHnaM. o MHeruto KO, 1O. Te-
TPpyHWHa 1 B. M. lNypnuvka, «pasnu4ua B onpe-
OENeHnsax B 3Ha4YUTENbHOM CTEMEeHN 3aBUCAT
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OT TOro, KTO pOPMYNMPYET 1 NMPUMEHSAET 3TK
onpepeneHus (buasHec, obLLecTBO B nMLe 06-
LLIeCTBEHHbIX OpraHu3auUmin u rocynapcTBeH-
HbIX CTRYKTYP, MEXAYHAPOAHbIE OpraHM3aLnm
nT.4.)» [9]

Takum 06pas3oM, B HACTOsILLiEE BPEMst UMe-
€TCs HECKOMbKO OCHOBOMOMAratoLLMX NoaxoaoB
K MOHWUMaHMIO CYLLIHOCTN CUCTEMBI COLIMATBHOW
oTBeTcTBEHHOCTM [3]. B Poccumn He cdhopmun-
POBaHO efMHOe onpeaeneHne N He CyLLeCTBY-
eT padpaboTaHHOM NporpaMmbl MO BHEAPEHNIO
CO B KoMMaHusx. Ha Hall B3rnaa, coumanbHO
OTBETCTBEHHbIM OU3HEC MOXKET CHUTATLCS TOr-
[a, Korga KoMMaHua HeceT OTBETCTBEHHOCTb
nepen BCeMU CTerkxonaepamn, a UMeHHO A0-
6pOCOBECTHO CNeAyeT 3akoHam; NpPon3BoanT
Ka4eCTBEHHbIE TOBApbI/yCnyru; NpueneKkares-
Ha kak paboTofaTtesnb No YPOBHIO OnnaTthl TPYy-
[la COTPYOHWKOB, a TakxXe BK/1a[blBAeTCA B 1X

0bBy4eHne 1 pas3BUT1E; OTBETCTBEHHA Kak Nap-
THep Anga 6uaHeca; OTBETCTBEHHA Nnepen MecT-
HbIM COOOLLIECTBOM B 3KOSTOMMYECKMX BOMPOCAX;
BbICTYNAET C coLManbHbIMU MHMLMATUBAMN, Ha-
NpaBneHHbIMK Ha yny4lleHne 6n1arocoCTosHUS
MECTHOro coobLiiecTsa.

O4eBUaOHO, YTO coumManbHas OTBETCTBEH-
HOCTb Manoro u cpegHero 6usHeca MMeet
CBOWM OCOOEHHOCTW B peanuaaumnm KoHUenumm
B cpaBHeHun ¢ KCO. B kavecTBe MHCTPYMEH-
Ta uccnenoBaHns 6bin BeibpaH SWOT-aHanms,
Tak Kak OH SIBNAeTCH YHMBEpPCalnbHOW MeToam-
KOW, OTpaxkatoLLIEM MOMHYIO KapTUHY 1 paccMa-
TpuBatoLet CO ¢ pasHbIx CTOPOH; 3aTparvea-
€T Kak BHYTPEHHIOK CoLManbHyt0 OTBETCTBEH-
HOCTb, TaK U BHeLLHO. TakiM 06pasom, Ha
OCHOBE M3YYEHHbIX MCTOYHMKOB MpeacTaBe-
Hbl CUINbHbIE U cnadble CTOPOHbI, BO3MOXXHOCTU
n yrposbl CO MCE (Tabn. 1).

Ta6nuua 1. SWOT — aHanun3 coumanbHOM OTBETCTBEHHOCTU Masioro 1 cpegHero 6musHeca

B otTnn4dmne ot KCO

Table 1. SWOT analysis of social responsibility of small and medium-sized businesses in contrast to CSR

CunbHble cTopoHbl / Strengths

Cnab6ble ctopoHbl / Weaknesses

= BbICOKas CKOPOCTb peanv3aumnm coumanbHbIX
MPOEKTOB

High speed of implementation of social projects

L] EbICTpaﬂ agantauna CUCTeMbI K BHELLUHUM
N3MEeHeHUAM

Fast adaptation of system to external changes

= [MBKOCTb M afanTUBHOCTb B MPUHATUM peLUeHni
KacaemMmo coumaanon NONUTUKN KOMNAaHUA
Flexibility and adaptability in making decisions
regarding the company’s social policy

= Dokyc geATensHocTM B paMmkax CO cmeLleH
Ha COTPYAHWKOB
The focus of activity is shifted to employees in the
field of SR

= OTCyTCTBME METOANYECKON HOPMAaTVBHON 6a3bl,
MoLLAaroBbIX anropuTMoB, PEKOMEHAaLINIA
Lack of methodological regulatory framework,
step-by-step algorithms, recommendations

= Huskas cteneHb 3anHTepecoBaHHocTn HKO
B coumanbHbIx npoektax MCBb
Low degree of interest of NGOs in social projects of SMB

BoamoxxHocTu / Opportunities

OrpaHuyeHus / Threats

= DoKyC Ha caMble akTyasbHble NPo6eMbl obLLecTBa
Focus on the most pressing problems of society

= [loppep>kka co CTOPOHbI OPraHOB MECTHOW BNacTu
Support from local authorities

L] I'IpMBnequme HOBbIX KITMEHTOB, NapTHepoB
C MOMOLLbIO coLMarbHbIX MPOEKTOB
Attracting new customers, partners with the help
of social projects

= YKpenneHne nonoXxuTenbHOro UMmnaXXa cpeam
cTelrikxongepos
Strengthening a positive image among stakeholders

= V3KUI KPYyr OXBa4eHHbIX CTENKXONAEPOB
A narrow circle of covered stakeholders
= Puck npekpalleHnns gestensHoct B o6nactn CO
13-3a HexBaTKn pecypcoB
The risk of ceasing activities in the field of CR due
to lack of resources
= HeycTon4mBOCTb NMMYHOM MOTMBALMM NpeanpUH1Ma-
Tenen B peanu3auumn CO
Instability of personal motivation of entrepreneurs
in the implementation of CR

VIcToYHMK: COCTaBneHo aBTopoMm no [2-4, 7, 8].
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B cBs3n ¢ ykazaHHbIMWU OCOBEHHOCTAMM
CNOXXHO CpaBHMBaTbL Mo MacuiTaby NPOeKThI
Kopropauui 1 npeanpuHuMartenel, ogHako
370 He o3Ha4aeT, 41o CO y manoro 1 cpeaHe-
ro 61M3Heca COBEPLUEHHO HET, OHa eCTb, HO
B pamMKkax Mx BO3MOXHOCTEN U ncxoas U3 fo-
CTYMHbIX pecypcoB. Takum obpazoM, Npeunmy-
LLlecTBa coLmanbHOM OTBETCTBEHHOCTM Manoro
1 cpedHero 6usHeca cnedyeT paccMaTpuBaTh
Takxke otaensHo ot KCO.

PesynbTathl UcCcnepoBaHuaA

CounanbHasd OTBETCTBEHHOCTb BMAET Ha
MHOXXECTBO acrnekTOB B KOMMaHUW 1 OaeT e
BECOMbIE NMPenMyLLECTBa NePEN OPYTUMU, HTO
nposBnseTcs B UX 60OMblIen YyCTOMYMBOCTHU
B pPbIHOYHOW cpefe. ONna OOCTMXKeHWA uenemn
nccnenoBaHus Obin MPOBEAEH ONMPOC cpean
npencTaBuTenein Manoro 1 cpeaHero 6usHeca.
Kputeprem y4actig B HEM SBNANCS AENCTBYIO-
LM BU3HEC, OCYLLIECTBASIOLMIM coUManbHble
MeponpuaTua. Bcero B uccnenoBaHnmy npuHa-

no y4actue 50 npegnpuHuMarenen, 3aHmmato-
LLMXCS TOProBne Ha MapkeTniencax. MNapan-
NenbHO BbINO NPOBEAEHO MHTEPBLIOMPOBAHWE
10 npeanpuHUMaTenen, a Takxe 13yydeH psaa
NHTEPHET-UCTOYHVIKOB C LIeNblO ONpeaeneHus
OCHOBHbIX MPEVMYLLIECTB peann3aumm NpaxkTu-
K coLmanbHOM OTBETCTBEHHOCTU AN Manoro
n cpenHero buaHeca.

[NepBbIM BOMPOCOM O/19 PECMOHAEHTOB CTa
«Kakne npeumyliecTtsa Bbl BuanTe B peannaa-
LMW colmanbHbIX akTUBHOCTEN NS padBUTUSA
Baluero 6usHeca?» (1abn. 2), pecnoHaeHTam
npeanarancs Ha BbI6Op paa NPenMyLLECTB, U3
KOTOPbIX OHW MO BblIOpaTh BCe MOAXOAdALLIME
MO UX MHEHWIO BapWaHThI.

[anee npennpuHmMMaTenn OOMKHbI ObInn
N3 BCEX NPEMSTOKEHHbIX MPENMYLLECTB Bbl-
OpaTtb Hanbonee 3Ha4MMOE OIS HUX MPEUMY-
LLIeCTBO, Pe3y/bTaThl MONYYUINCh CAEeaYOLLM-
mu (Tabn. 3).

CornacHo npoBeAeHHOMY onpocy, Hanbo-
nee BaXKHbIM MPEVMYLLIECTBOM A5 npeanpu-
HUMaTenen ctano yKpenneHue nmmaka Kom-

Ta6nuua 2. PesynstaThl onpoca «[1pemmyLLectsa oT peanM3auum coumanbHOM OTBETCTBEHHOCTU»
Table 2. Results of the survey “Benefits from the implementation of social responsibility”

MpeumyLiecTBo oT peanusauum CO Yucno npepnpuHumarenemn
The advantage of implementing CR Number of entrepreneurs
a6e. / abs. %
CokpalLieHne onepauyoHHbIX PacXofoB on 44
Reduction of operating expenses
B0O3MOXHOCTb MONY4nTb AOMOMHUTENBHYIO NOAAEPXKKY CO CTOPOHbI
roCyAapCTBEHHbIX 1 MECTHbIX OPraHoB BNacTh 16 32
The opportunity to receive additional support from state and local authorities
MoBbiLLEeHVe foBEpPUS Cpean NapTHepoB 11 00
Increasing trust among partners
@OpMVIpOBaHVIe NONOXUTESNIbHOr0O UMMNOXa 35 70
Formation of a positive image
[NoBbILLEHNE NOANBHOCTM KITMEHTOB o7 54
Increasing customer loyalty
[MpuBneYeHne HOBbIX KIMMEHTOB MOCPEACTBOM MH(DOPMALMOHHbIX akLmi
n PR-komnaHun 29 58
Attracting new customers through information campaigns and PR companies
YBenuyeHne nosnbHOCTU COTPYAHVKOB o0 44
Increasing employee loyalty
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Ta6nuua 3. 3Ha4mmocTb npenmyLlects CO gna npegnpuHumartenen
Table 3. The significance of the advantages of CO for entrepreneurs

MpenmyLiecTso ot peanusauum CO Yucno npeanpuHumarenemn
The advantage of implementing CR Number of entrepreneurs
a6c¢. / abs. %
DopmMrpoBaHME NOMOXMUTENIBHOrO MMUaXa 12 o4
Formation of a positive image
B0O3MOXHOCTb MONY4UTb AONOMHUTESbHYIO MOAAEPXKY CO CTOPOHbI FOCYAapCTBEH-
HbIX N MECTHbIX OPraHoB BMactu 10 20
The opportunity to receive additional support from state and local authorities
[MpuBneYeHne HOBbIX KIMEHTOB MOCPEACTBOM MH(POPMALMOHHbIX akuui
1 PR-komnaHumi 8 16
Attracting new customers through information campaigns and PR companies
[NoBbILLEHNE NOANBHOCTU KITMEHTOB 6 12
Increasing customer loyalty
[oBblILLIEHVE [OBEPUS CPEan NapTHEPOB 6 12
Increasing trust among partners
YBenunyeHve NosinbHOCTU COTPYOHWKOB 4 8
Increasing employee loyalty
CokpalLieHne onepaumoHHbIX PacXofoB 4 8
Reduction of operating expenses

naHnn1, HammeHee 3Ha4NMbIMKN — yBEJTMHEHNE
NOSANBHOCTM COTPYAHWKOB 1 COKPAaLLiEHME one-
paLUMOHHbIX pacxofoB. Ha Haw B3rnad, faH-
Hble pPe3ynbTaTbl CBMOETENBLCTBYIOT O HEMNoJsl-
HOM MOHWMAaHWK CO CTOPOHbI Br3Heca npe-
NMYLLIECTB, TaK KakK KaXJ0e 13 HUX BaXKHO AN
KOMMaHW1, pasBu1BatoLLEliCS B AONTOCPOYHOM
nepcnekTvee. bonee getanbHbIM aHanM3 Ma-
TepvasnoB onpoca NokasbIBaeT, YTO Kaxaoe 13
NPeVMyLLIECTB HECET CBOIO MOrb3y Ans O13He-
ca, a IMEHHO:

o dopmMMpoBaHME MOSIOXKUTESNIBHOrO UMUA-
Xa KoMnaHuu. B nercTBmTensHoCTH, Yem 605b-
LLIe U Ka4eCTBEHHEE KOMMaHWs «OTBe4aeT» ne-
pen o6LLEeCTBOM, peannays CBOK Mporpammy
coumnanbHol OTBETCTBEHHOCTU, TEM MPUBe-
KaTenbHee ee 6peHd, bnarogapsa Y4emy KOM-
NaHWUM MOTYT BbIAENATLCH CPEAN KOHKYPEHTOB
MO MHEHWIO CTEMKX0oNaepoB, OCYLLECTBNAS
ana 370ro pasnnyHble MeponpuaTha 1 npo-
eKTbl, HanpaBneHHble Ha YCTONYMBOE Pa3Bu-
Tne obLyecTBa, 3aLUMTy 1 OXpaHy OKpy»Kato-
LLiel cpefibl, 0By4eH e 1 pa3BuTVe NepcoHana,

6naroTBOPUTENBHOCTb U ApYyroe. ApKuii npu-
Mep — dhepmepckoe xo3sancTBo MapuHbl CTe-
naHoBOW B I. PbibuHCKe Apocnasckoi obna-
cTn. KomnaHmsa He TonbKo Npon3BOaUT Kade-
CTBEHHble MPOAYKTbI, 3a60TNUTCA O COTPYAHW-
Kax, HO 1 y4aCTBYeT B pasfnyHbIX COLManbHbIX
MEPONPUSTUSX, BbICTYNas NapTHEPOM MECTHbIX
OpraHoB BnacTu B opraHmsaummu [Ha ropoaa
n OHa MNobeppl, cyb6oTHMKaxX, y4acTeyeT B [He
3aBOmMKCKOro pamoHa. KnmeHTbl OpUeHTUpyeT-
CH Ha [aHHbIM 6peHa 1 C yA0BObLCTBMEM NOM-
AEepXX1BatOT MECTHOIO MPOU3BOAUTENS.

e BO3MOXHOCTb MOMy4YnUTb AOMOSHUTENb-
HYI0 NOAOEPXKY CO CTOPOHbI rocygapctsa
N MECTHbIX OpraHoB BnacTu. lNpegnpuHuma-
Tenu, y4acTBytOLIME B Pa3BUTUN TEPPUTOPUN,
ynydulalouime ee MHAOPacTpyKTypy, NposiB-
naowme 3aboTy 1 BHUMaHUE K CTenxkonge-
pam, Nony4atoT BOSMOXXHOCTb MOMYy4YnTb MNOA-
[EeP>XKY OpraHoB rocyaapCTBEHHOV BNacTM Nno-
CpeacTBOM NMpedepeHuUnin B Hamoroobnoxe-
HUW, NbrOTHOWM apeHbl, M3nHra. Kpome aToro,
Ha4ymHad ¢ 1 aHBapsa 2020 roja opraHmaaumn
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Ha obLlen cucTteme HanoroobnoXXeHns Mo-
FYT YMEHbLUUTBL HANOroByto 6a3dy Ha CyMMmy Mo-
»xeptBoBaHua 0o 1% (noan. 19.6 n. 1 cT. 265
HK P®) [1].

e [lpuBne4YeHne HOBbIX KIIMEHTOB MoO-
CpPEeACTBOM MHAPOPMALIMOHHbIX akuui n PR-
KoMnaHui. bnarogaps coumanbHbIM akTVB-
HOCTAM NpeanpuHUMaTENn MOryT co3gaBaTtb
LieneByto ayanTopuio nocpeacTBoM nHdopma-
LIMOHHBIX akLmii. Hanpumep, B3anMHoOe coTpya-
HMYeCTBO ABYX KOMMaHuin, 6naroTBOpUTENb-
HoW accounaunn «[Jap» 1 manoro 6usHeca,
N3roTaBNMBAOLLIErO KYKOST Ha 3akas, Mo3BO-
NWNO OpPraHM30BaTb COBMECTHYIO aKkLMIO MO MX
peanusaunm Ha aykuuoHe, bnarogaps 4emy
YyAanocb 3aKpbiTb 6NaroTBOpPUTENbHbIN COOP,
ay npeanprHuMaTens NosBUNNCL HOBbIE 3aKa-
3bl. Kpome aT0ro, bnarogaps y4acTtuio B pas-
NNYHBIX coLManbHbIX akTMBHOCTAX KOMMaHUs
nony4aeT AONONHUTENbHOE BHMAHME CO CTO-
POHbI 0bLlecTBeHHOCTU. Kak npasuno, CMU
OCBELLIAOT PasnnYHble coLmanbHble CobbITUS,
a napTtHepamMm MeponpuaTus OOCTaeTCcsa CBOSA
«MUHyTa cnasbl». ApTeM ECKuH, pykoBoau-
Tenb KoMnaHun «KamHeBedbl», CHMTAET, YTO
MOMOLLb My3€esM 1 Nepeaada B Aap LEHHbIX 9K-
3EMMNAPOB KamHen — 1YacTb nx PR-nporpammel,
MOCKOJbKY KOMMaHua nonyydyaeT nHdopma-
LMOHHblEe NybAnKauuy, a Takxe nponaraHgy
OpeHaa, Tak Kak «MMs KOMMaHUM KpacyeTcsi BO
BCEX MY3€sX, e eCTb X KaMHW» [5].

e [ToBbILLIEHNE NOSANBHOCTU KIIMEHTOB.
Celtvyac B TpeHae counanbHO OTBETCTBEH-
Hble KOMMaHWK, 1 NoTPebuTeNn roToBbl Nna-
TUTb B6oMblUE 3a Te 6peHabl, KOTopble 3ab0-
TATCHA 06 OKpYyXKatoLLer cpeae, BedyT YECTHbIN
O613HEC, OKa3bIBaKOT MOMOLLb HY>XAaKLLIMMCS.
Kak cnencTeue, y TakMx KOMMaHnn MOXXHO OT-
MeTUTb MOBbILLEHNE NPOAaXK, a TakKe BbICO-
KM NPOLIEHT MOBTOPHbIX 3aka3oB. Kpome 370-
ro, CO nomoraeT opraHM3aumsm U B KPU3NC:
Korga notpebuTenb OKasblBaeTCs B cUTyauunn
HeonpeaeneHHoCTH, To ¢ 6oMbLLen BEPOSTHO-
CTbtO OH BbIOGEPET yXKE 3HAKOMYIO EMY KOMMa-
HWIO, 3aCNy>KMBLLIYIO JOBEPUE, YEM 1 NOAAEP-
XWT ee. B kayecTBe mpmumMepa MoXXHO npuBe-
CTM MOCKOBCKYIO KOhelHio «PoseTka 1 kodoe»,

KOoTopas B Mepuoa naHaeMmm KOpoHaBvpyca
obpaTtunack K CBOUM KMeHTam 1 nonpocuna
PVHAHCOBOW MOJAEP>KKM B TOT MOMEHT, KOraa
KOMMaHWs He MOrna OCyLLEeCTBNATL CBOKO Aes-
TENbHOCTb B CBS3M C OrpaHnYeHnemM nocetle-
Huin [10]. Kak peaynbTar, nosneHasa ayautopus
4yepes coumanbHble CeTU Nogaep)kana komna-
HWO, cobpana cpeacTBa 1 nepedmcnmna ux
KodpeliHe, 6narogaps Yemy Ta cMorna npoaosn-
XKNTb CBOK AEATENBHOCTb B KPU3NC.

e [loBblLWEHWE goBepus napTHEpPOB. [1o-
CTaBLUMKKN 3anHTepecoBaHbl pabotaTb C Co-
LumnanbHO OTBETCTBEHHbLIMY KOMMaHWAMMK, Tak
Kak OHU OXMaatoT COOTBETCTBYIOLLErO A0BE-
PUTENBHOMO OTHOLLEHWS K CBOEWN AEATENbHO-
ctu. Hanpumep, EkareprnHa MaTaHueBa, oc-
HOBaTeslb KOMMaHUK 3KOMOrM4EeCKON KocMe-
Tvkm MI&KO, oTMeYaeT, 4To y4acTme B akumm
nopanepkn cooHaa «ogapok AHreny», nepe-
YUCNSIOLLEro YacTb CPeAcTB OT MPOAaKM Ha
6naroTBOpUTENBHOCTL, CNOCOOBCTBYET MOBbI-
LEHNIO AOBEPUA CPEAM NapTHEPOB. JTO Noa-
TBEPXKAAET CMMBONMKA Ha NPOAyKUMK, NO3TO-
My TOProBble CETU MPW CPaBHEHUM aHanorny-
HbIX MPOAYKTOB C OANHAKOBOW LIEHOW BbIOUpa-
0T coumanbHO 3Ha4YMMbI NPOAYKT [6].

e YBenn4eHne nosfibHOCTN COTPYAHMKOB.
BHyTperHaa CO agpecyeTcs nepcoHany KoMmna-
HUW, YTO yNy4llaeT B3aMMOOTHOLLEHWUS BHYTPH
KOMMEKTMBA, NMOBbILLAET OLEHKY pabo4mx MecTt
1 npecTk padotoaarens. Mo MHeHWo Hatanbun
KpaB4eHKo, koopamHaTopa paboTbl ¢ OU3HeC-
napTHepamMy 6naroTBOPUTENBHOM OpraH13aLmm
«Ho4nexka», coumansHble akUmmM obbeanHs-
0T COTPYAHWKOB KOMMaHNM, BOOXHOBMAOT UX,
a TaKXXe CHWXKAIOT BEPOATHOCTb NPOdECcCHo-
HalbHbIX BbIrOPaHWI, CNOCOOCTBYIOT NPOsBIe-
HWIO MMAaepckMx kadecTs [11].

o CokpalleHne onepaLymoHHbIX PACXOLOB.
Hanpvmep, ontmMmnsaums Cnonb30BaHUA SMeK-
TPO3HEPIUM NPU peanuaaLm NporpamMmbl 3a-
LLMTbI OKpY>KatoLLen cpefpbl C MOMOLLbIO CO-
KpalLleH1si OTXOA0B NPOM3BOACTBA. APKUIA Npui-
Mep — poccurckmin 6peHn Snegi, KOTopbI NPo-
M3BOAWT OOMALLHIOW 00yBb Hanogobue BCeEM
N3BECTHbIX BanieHoK. CosaaTtens komnanun Ku-
punn Bacunbes OTKPbIT CBOE MPON3BOACTBO Ha
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3abpoLueHHon dhabprke B Cebexxe, bnarogaps
4emy eMy yaanocb BOCCTAHOBUTb NMPeAnpUsTME,
opraHvsoBarb pabodne mecTa 41 cenbyan’.
[MNpeanprHMaTeNb CMOT MPON3BECTU CTUMBHYIO
06yBb Ha BOCCTaHOBNEHHOW dhabpurke, 4To cTa-
NO coumanbHbIM BKNAAOM B MECTHOE coobLLie-
CcTBO. K TOMy e coumansHO OTBETCTBEHHAs
KOMMaHWs Nonyvmna AONonHUTENbHBIN SOdeEKT
B BWOE COTPYOHMYECTBa C Meama, B TOM Yncne
Ha HEKOMMEP4YEeCKOW OCHOBE.

3aknro4yeHue

Taknm 06pas3om, B NpoBedeHHOM UCCeao-
BaHUM PACCMOTPEHbI OCHOBHbIE MPEnMyLLie-
CTBa colanbHON OTBETCTBEHHOCTU NS KOM-
naHnin Manoro u cpenHero 6usHeca. Vccne-
[OBaHWe AEMOHCTPUPYET, YTO opraHmnaaumnm
BMOAT NpenmyLlecTBa oT peanndaumm CO no
6onbluen cTeneH B oopM1UPOBaHNN NOMOXM-

Cnucok nuTtepartypbl

TEMbHOrO UMUIKA, a TaKxKe MPVBAEYEHNN HO-
BbIX KIIMEHTOB W YBENIUYEHUM NOSNBHOCTM TEKY-
Lmx. Hanbonee 3Ha4vMbIMM NpUYHaMm npea-
npyHUMaTENV BblOpanm 3Tu »XXe MyHKTbI, a Tak-
xe nobaBuny Noaaep KKy rocyaapCTBEHHbIX
N MECTHbIX OPraHoB B1ACTW.

CoumranbHasg 0TBETCTBEHHOCTb — MOME3HbIN
NHCTPYMEHT Ans nioboi koMmnaHui. Peannays
couyvanbHble akuum, npegnpuHUMaTeny He
TONIbKO BHOCAT CBOW BKMaa B 0OLLECTBEHHOE
6narococTosiHMe, HO 1 nony4atoT CBOW npe-
MMYLLIECTBA, PACCMOTPEHHbIE B cTaTbe. Kpo-
Me 3TOro, coLuarnbHO OTBETCTBEHHbLIM BU3HEC
6onee yCTOMYMB B KPU3NCHbBIX CUTYaUWsIX; Me-
€T NOoANbHbIX COTPYAHMKOB, MAPTHEPOB U KNN-
E€HTOB; MONOXKUTENBHbLIN UMUK, BOSMOXHOCTb
Nony4YnTb MOAOEPIKKY CO CTOPOHbI rocyaap-
cTBa. VlccnegoBaHume nokasasno, 4YTo 6bITb COo-
LUralibHO OTBETCTBEHHbLIM 6I/I3HeCOM — Nonea-
HO anga scex!
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